Sittingbourne RUFC

Est 1976
Gore Court Cricket Club, The Grove, Key Sireel,
Sittingbourne Kent ME1 0 1YT

MINI/'YOUTH COMMITTEE MEETING
Tuesday 28 July 2026 (Teams)

Present

Martin Clark (Vice-Chair; U13), Ben Teeder (Mini Chair; U6/7), David Hall (Secretary), George Catlin (Schools),
Kelly Miller (Safeguarding),

Apologies/Distribution list

Alex Green (U12), Simon Borthwick (Mini Fixt), James Fassenfelt (Treasurer), Simon Fudge (DOR), Ryan
Creasey (U8), Matt Diamond (U8), Steve Hallett (U14), James Hobson (U11), Gary Miller (U17), Alan Sharman
(Junior Coordinator), Chris Tombs (U18).

Item Action
Matters Arising from Last Minutes
e Martin to meet with Adam Youens to find out his schools programme for next MC
season. Noted Westlands PE teacher has been at Club T1 on Fridays.
Finance
e Subs unchanged. Website updated to new age groups
Recruitment
e Sttingbourne players in U15 will pay Anchorians subs. Greg Phelps acting as CN, SF
Sittingbourne contact. Need MoU.
e Potential candidate for U6 coach for next season. But only 4 players at moment, so BT
can train with U7 for early season.
Fixtures and Leagues
e EK Mini and Junior Fixtures on website.
e Bring-a-Buddy on 18 October clashes with Ashford Mini Festival. Will re-arrange SB, GC
Anchorians fixture on 25 October.
e All coaches to update names of WhatsApp groups for new season All
Schools
e Year 5/6 T1 Festival Wednesday 7 October 10.30; Year 3/4 Skills Development GC
Wednesday 14 October 10.30.
Equipment
e Thanks to all who helped with working group to clear up area by home changing SF
rooms. Still a lot of shirts to be sold. Will offer to local schools
e Coaches to message Simon for any other kit and balls All
e Simon to sort out keys for containers. SF
e Ties and bowties received. Will be behind bar or from David
Safeguarding
e Kelly Miller and Tracy Fudge now Safeguarding Officers.
e DBS done for Tracy and Kelly. Need DBS for Scot Nunn, Greg Phelps, Tash Jeffery, | DH
Dave Hicks.
First Aid
e Simon has renewed Proactive subscription, but no feedback from coaches. Simon SF
will resend. All coaches and helpers should be on to carry out pre-match pitch
inspection, report injuries.
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Happy to help next season, but need to find new recruit.

e Simon to look at First Aid qualifications and arranging course with Nobby Clark. SF
Newsletter
e Next Newsletter to be issued soon.
AOB
e Tl on Fridays going well. U13/14 already picking up new players SF
e BT organising Beach Picnic Party for Minis, probably Sunday 16 August 2026 BT
e Need to have stock check on gazebos. Can order spares (bags) SF
e DH said he wishes to stand down as Secretary and Youth Sec at end of season. All

Next Meeting

e Next meeting Monday 7 pm 24 August 2026 on Teams.

e With Senior training now Tuesdays and Thursdays will move future meetings to Monday.
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